
Job Coaching, Work Shift Summaries, and Employee Appraisals 
for Students with ID/DD

Work Experience Lessons from Wayfinders at Fresno State

Job Coaching
 Sample: Nineteen (19) students in their 1st Year of attending 

Wayfinders at Fresno State during the Fall 2019 semester.

 Plot Points: 8 areas previously determined to be important in Job 
Coaching support.

 Scores: 2,376 scores across the 8 areas.

Work Shift Summaries
 Sample: Nineteen (19) students in their 1st Year of attending 

Wayfinders at Fresno State during the Fall 2019 semester.

 Plot Points: 3 summaries previously determined to be important in 
summarizing Job Coaching support.

 Scores: 821 scores across the 3 areas.

Area 1. Time Awareness: Fundamentally, being on time to work is prioritized by students 
because of the inherent stakes of a job. i.e., missing or being late means less time at work which 
means less pay. It can also lead into disciplinary action from either employers and/or Wayfinders. 
Communicating to employers about missing work and/or being tardy helps mediate any 
disciplinary action.

Area 2. Professionalism: High levels of professionalism can help lead to career advances such 
as additional responsibilities, new positions, and full-time employment. This is exhibited by 
maintaining standards of appearance and being approachable. Students are told that they don’t 
just represent themselves; they represent the company or organization that they are currently 
working for.

Area 3. Work Mentality: Having a positive attitude at the workplace affects several other areas 
relating to work. This includes their overall motivation, quality of work, task endurance, and 
receptivity to feedback concerning their work performance. The vast majority of businesses 
expect employees to provide excellent customer service skills. Work mentality can have a strong 
influence on this.

Area 4. Social Competence: This area includes skills related to interacting with employers, co-
workers, and ultimately, the customers. Appropriate social interactions with others are important 
to build rapport and team work. This just makes the workplace a more comfortable place to work 
at and helps when mediating conflict.

Area 5. Adaptability: Being able to accommodate the work site needs is important to being 
adaptable. Companies and organizations have changing needs and students who are able to 
adjust appropriately, with the use of problem-solving skills and flexibility in thinking, will be more 
valuable to the company or organization.

Area 6. Initiation: Employers also value employees who initiate for further instruction, 
clarification, and additional tasks once they have completed their originally assigned work. 
Showing ownership of a task lets employers know that the employee values the work that they 
are doing. This also contributes to fully complete and higher quality work because when an 
employee values their work, they are more invested.

Area 7. Safety Awareness: The more time you spend at a work place, there is a higher risk of an 
incident involving safety. For example, having proper body mechanics is a targeted skill because 
this is a more regular threat to student safety. Other students are trained in safety protocols as 
needed as related to their position and responsibilities.

Area 8. Efficiency: This area includes a number of strategies that develop the student’s ability to 
work smarter, faster, correctly, and ultimately complete more tasks within their work shift. Being 
able to go to the work site, day after day, with less and less need for supervision and doing 
regularly assigned tasks with more and more ease.

Summary 1. Work Shift Summary: Summarizing what tasks were assigned and completed is 
usually pretty easy for students to discuss.

Summary 2. Work Performance Summary: Students’ interpretation of their work performance is 
different from student to student. Oftentimes, it is one of two case: either students give 
themselves too much credit for their work performance OR they sell themselves short.

Summary 3. Improvement Plan: Identifying the steps to improve their performance can be even 
more difficult than summarizing their work performance. Once the student and support staff have 
agreed about the work performance, then they must come up with a work performance 
improvement plan for the next shift and other future shifts. Improvement plans can incorporate 
several strategies, such as the use of a written list of tasks that the student can check off once 
the task is completed.

Employee Appraisals
• Employee Appraisals help align students’ perception of their performance and employers 

evaluation of the student’s performance.

• Students get recognized for their strengths and accomplishments directly from their employer 
and/or supervisors.

• This creates an environment of constructive feedback which allows further discussion with the 
shared goal of improving employee performance and job satisfaction.

• This appraisal helps outline a plan of support to continuously improve specific skills that the 
individual student needs to work on during future work placement opportunities.
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Left: Student Nathan Patt receives job coaching support from Vocational Assistant 
Daniel Reynoso. Top right: Student Maria Wurster. Bottom left: Students Nathan Patt
and Maria Wurster working with staff from work site. Photo Credits: Cary Edmonson

Center: Students Nathan Patt and Maria Wurster at their shared work site. Photo Credits: Cary Edmonson


