2015-16 Annual Assessment Report
Department of Industrial Technology
1. What Learning Outcome(s) did you assess this year?
· Goal 1: demonstrate knowledge, skills and technical competencies for employment advancement
· Goal 2: develop management competency based on students’ career objectives
· Goal 3: develop leadership skills through practice in organization, planning, execution and assessment of projects and activities
· Goal 4: apply research principles and methodologies
· Goal 5: develop communication and interpersonal skills


2. What instruments did you use to assess them?
· Direct measures
1) Standard exam (ATMAE CTM exam), make our “Pass rate” closer to or above the national average pass rate.
· Indirect measures
1) Exit survey, our target is to make all average scores from the 19 questions above 3.5 out of 5.
2) Employer survey

3. What did you discover from these data?

On May 6 and Dec. 8, 2015, 11 and 21 potential graduates took the Certified Technology Manager (CTM) exam respectively. CTM exam is the standard exam from our national association – Association of Technology Management and Applied Engineering (ATMAE). It covers all of the core courses required for our students. The overall results indicated that our pass rate of 63.64% in Spring 2015 is below the national average pass rate of 71.59%, and 42.86% in Fall 2015 is lower than the national average pass rate of 57.14%, which are the averages among hundreds of peer departments nationwide.

Our Assessment Coordinator then did an analysis on the detailed results (see attached for details). We found from the analysis report that our graduates’ pass rate is varying with the national average pass rate. But our students’ average score of 95 is getting closer to the national average score of 102 in Spring and 99 in Fall. One good trend is that our students’ average score of 13.82 in the “Project” category is higher than the national average score of 13.59 in the Spring semester. And, in the Fall semester, our average score of 13.14 in the “Project” category kept higher than the national average score of 13.09, and, in the “Quality” category our average score also exceeded the national average with 10.48 to 10.15.
The analysis report also showed the analysis results for all sub-categories of the four major main-categories: Quality, Safety, Production, and Management. So the instructors can easily find the weakness in their classes.
From the exit survey results, our Assessment Coordinator showed that in Spring 2015, just all of the 11 students gave us scores above the 3.5 target, and in Fall 2015, just 1 out of 20 students gave us a score lower than the 3.5 target (3.37). He also showed that the weak items are: #3 – “Program space and facility”, #11 – “Financial assistance opportunity”, and #13 – “Career services”.
For the Employer Survey, we spent a lot of time in the design of the survey form because there’s no existing form in the past. Our assessment coordinator drafted the form and took to the department meeting for discussion. And then modified the form for several times based on the feedback from faculty members. The survey forms were finally sent out in early April. By now, we just received 5 forms back. We will wait form more forms to come, and then look at the results.


We are very confident our BSIT program is with a satisfied overall quality. We will spend more time to discuss on our Employer Survey results in the future department meetings.


4. What changes did you make as a result of the findings?
The CTM standard exam analysis report has been presented at our department meeting to let all faculty members understand our improvement targets. Faculty members were satisfied with the improving trend of our results. All faculty members will consider the possible changes and improvements on their courses according to the analysis of our students’ performance in related sub-categories.
Our department passed the Program Review this year. We are very happy that our efforts have kept our program going. The reviewer group expressed their hope that they want us to conduct the Employer Survey more often. Based on their suggestion, our assessment coordinator has modified our SOAP with Employer Survey planned for every other year. This modified SOAP has been sent to OIE for uploading to the website.
The Program Reviewer group also indicated that they want our syllabus to be more clearly related to our Student Learning Outcomes. According to Reviewers’ suggestion, Don Austin has made a template for the course outcomes. All of our faculty members will following those guidelines to improve our syllabi.
5. What assessment activities will you be conducting in the 2016-17 academic year?

· Direct measures
Standard exam (ATMAE CTM exam)
Papers

· Indirect measures
Exit survey
Alumni survey
The above four activities will assess the following learning outcomes:

· Goal 1: demonstrate knowledge, skills and technical competencies for employment advancement
· Goal 2: develop management competency based on students’ career objectives
· Goal 3: develop leadership skills through practice in organization, planning, execution and assessment of projects and activities
· Goal 4: apply research principles and methodologies
· Goal 5: develop communication and interpersonal skills
6. What progress have you made on items from your last program review action plan?

Our Program Review was just finished in Spring 2016.
We have modified and updated our SOAP according to the suggestions from the reviewers and posted to the university website. We have also made a new template of the course outcomes in syllabi for our faculty to follow.
