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$45,947,220 $54,950,461 94,033,729 $178,323,778

Total: $373,255,188

2022-23 Expenditures 
(Actual)
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2023-24 Expenditures
(Estimated) 

$46,471,435 $60,371,709 $97,132,199 $178,323,778

Total: $382,299,121
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2023-24 Budget

CSU Fresno
2022-23 Final Budget $4,589,590,000 $208,483,000 
       2022-23 Revisions to General Fund Allocations              68,544,000         5,952,000 
2022-23 Revised General Fund Base $4,658,134,000     214,435,000 
       2023-24 General Fund Increase              70,256,000         4,572,000 
2022-23 Total General Fund Budget $4,728,390,000 $219,007,000

2022-23 FIRMS Budget Gross Tuition & Fees (Campus Reported)  $     3,097,817,000  $146,931,000 
2023-24 Preliminary Gross Tuition & Fees $3,097,817,000  $146,931,000 

2023-24 Preliminary Operating Budget $7,826,207,000 $365,938,000
 
2023-24 Preliminary  Expenditure Increases   
  Health Care Premiums  $          50,524,000  $     2,577,000 
  Operations and Maintenance of New Facilities 6,032,000 -                     
  Liability and Property Insurance Premiums 13,700,000 658,000             
  State University Grant 1,337,000         
2023-24  Total  Expenditure Increases  $          70,256,000  $     4,572,000 

2023-24  CSU Final Budget Allocation Summary



2023-24 Centrally Managed Funds
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Balance as of 
6/30/2023

Funds Allocated 
for 2023-24

Balance as of 
7/01/2023  Fund Name 

616,000$        -$                       616,000$         President's Reserve
6,488,585       619,000             7,107,585        Reserve for Economic Uncertainty

88,801,322     6,159,000          94,960,322      Benefits Pool
5,698,947       658,000             6,356,947         Risk Pool 

647,364          -                     647,364             Risk Pool Property Insurance
42,182,000     1,337,000          43,519,000       State University Grants

1,510,270       -                     1,510,270       EOP
49,550            -                     49,550             Graduate Grants

687,656          -                     687,656           Strategic Planning
11,437,907     682,796             12,120,703      Compensation Pool

8,524,471       -                     8,524,471       Utilities
3,867,000       (2,517,500)         1,349,500        Enrollment Growth/Tuition Adjustment
2,000,000       2,000,000          4,000,000        Central Utility Plant Replacement 

172,511,072$ 8,938,296$        181,449,368$ Total Centrally Managed Resources



2023-24 Reserve for Economic Uncertainty Allocations
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2023-24
Description Budget
Level A Base Budget 7,107,585$          
Projected Tuition Revenue Deficit (7,800,000)         
 One Time Adjustments 345,000             
PY Carryforward 8,913,619         
Total Revenues 8,566,204$       

Academic 
Affairs

Infrastructure/
Deferred 

Maintenance Athletics
Technology 

Services Miscellaneous

Programs for Children Revenue Allocation (380,000)$         
Scholarships to Marching Band (50,000)              
Marching Band /Bulldog Beat Scholarships (200,000)           
FOOSA (50,000)              
Music Building Curtain Code (75,000)              
Field Maintenance (500,000)           
Athletics Operations (3,247,156)           
Volleyball Court (145,000)               
Bulldog Stadium Modernization Loan (262,408)               
Bulldog Stadium Modernization - CGE Loan (309,024)               
Unforeseen Expenses (200,000)               
Cyber Hygiene Project (215,000)               
Maxient Service Agreement (10,000)               
International  Recruitment Commissions (175,000)             
Expenses Other - Miscellaneous (36,274)               
Cash Short/Over 20                         
Merchant Discount (15,000)               
ConServe/Perkins (110,000)            
Transfer Misc Revenue (157,395)            
Re-distribution SAS fees (270,000)            
Allowance for Doubtful Higher Education Tuition & Fees (250,000)            
Benefits Adjustment (4,000)                 
Totals (755,000)$         (500,000)$         (4,163,588)$         (215,000)$            (1,027,649)$      (6,661,237)$     

Total 2023-24 Budget Allocations   (6,661,237)$        
   
Projected Carry Forward Balance as of 6/30/24:   1,904,967$          



Benefit Expenditures 
2014-15 to 2023-24

8* Permanent base budget of $94.9 million



2023-24 Additional Campus 
Funding Commitments
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CUPR Availability Payment (partial year) 5,369,809$                        *
Title IX/DHR 970,000                              
Cal NAGPRA 160,000                              

    SUB-TOTAL 6,499,809$                        

*
    $8 million from CSU for 2023-24
    $6 million from CSU for 2024-25
    $4 million from CSU for 2025-26
    $2 million from CSU for 2026-27



Level A Overview
Academic Affairs

1.   $700,000 allocated after Level A was finalized
2.   $1,400,000 = $700,000 in 2018-19 and $700,000 in 2019-20.   Funding was made permanent in 2019-20
3. Includes $351,000 for Average Load Increase
4. Does not include $1,577,000 of one-time GI 2025 10



Level A Overview
Administration & Finance
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Level A Overview
Student Affairs &  Enrollment Management

1.   $560,000 allocated after Level A was finalized
2. $1,120,000 = $560,000 in 2018-19 and $560,000 in 2019-20.   Funding was made permanent in 2019-20
3. $5,134,196 = Cross Cultural Gender Center moved from Student Affairs & Enrollment Management to Division of Equity and Engagement + reduction in 

contribution to compensation pool 12



Level A Overview
Technology Services

1.    $140,000 allocated after Level A was finalized
2.    $280,000 = $140,000 in 2018-19 and $140,000 in 2019-20.   Funding was made permanent in 2019-20. 13



Level A Overview
Advancement
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1.  University Marketing and Communications moved from Advancement to Office of the President



Level A Overview
Office of the President
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1. University Marketing and Communications moved from Advancement to Office of the President

Note: CalNAGPRA funds to be included in 2024-25 Level A from Academic Affairs



Level A Overview
Equity and Engagement

161.  Cross Cultural and Gender Center moved from Student Affairs and Enrollment Management to Equity and Engagement



Level A Overview
Athletics
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Athletics
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•     Includes Bulldog Beat Scholarship funds 
**     Does not include one-time HEERF funding $5,012,030 (FY 2021-22)

2017-18 2018-19 2019-20 2020-21 2021-22** 2022-23 2023-24 
Level A 5,813,911$           5,950,432$           6,208,150$           6,210,584$           6,286,414$           6,505,090$           6,241,286$           
Benefit Pool Allocation 3,028,662$           3,191,017$           3,450,868$           3,309,625$           2,944,375$           3,138,099$           3,299,400$           
Additional Recurring Operating Support (Reserve) * 3,697,622$           5,331,183$           5,437,906$           3,442,906$           3,445,031$           2,930,936$           3,447,156$           
Additional One-Time Support 4,086,593$           1,922,659$           1,403,410$           513,615$               2,011,625$           750,816$               

 16,626,788$         16,395,291$         16,500,334$         12,963,115$         13,189,435$         14,585,750$         13,738,658$         

Financial Aid - One Time Allocation -$                        -$                        2,000,000$           -$                        -$                        -$                        -$                        
IRA Fees 4,117,256$           4,072,653$           3,970,621$           4,122,307$           4,046,835$           3,901,349$           3,890,000$           
Student Body Association Fees 334,071$               329,924$               321,543$               331,142$               327,949$               316,500$               336,105$               

 4,451,327$           4,402,577$           6,292,164$           4,453,449$           4,374,784$           4,217,849$           4,226,105$           

TOTAL UNIVERSITY SUPPORT: 21,078,115$         20,797,868$         22,792,498$         17,416,564$         17,564,219$         18,803,599$         17,964,763$         
% Change: 15% -1% 10% -24% 1% 7% -4%
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Tenured & Tenure Track Faculty

1. 57 started in fall 2018

Note: Data is based on headcount except for Tenure Density which is based on FTEF
Source: Office of Institutional Effectiveness Census Data run November 1 annually.  Tenure Track Density and Hire data obtained from Chancellor’s Office and Academic Affairs. 

Tenure Density

Tenure Track Hires
Cumulative

1

Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
54% 55% 56% 55% 53% 53% 51%

Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
60 60 25 13 22 26 51

252 312 337 350 372 398 449

Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
Full Time Lecturers 192 200 194 217 215 217 237
Part Time Lecturers 678 656 613 601 652 641 676
Student Enrollment 25,168 24,995 24,139 25,341 24,946 23,929 23,832
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Employees
By Division 

Employees are categorized based on their primary employment status.
Includes all instructional faculty, coaches, librarians, academic-related service professionals and grant-related faculty.
Data is based on headcount as of November 1; excludes previously approved, vacant, budgeted positions
Source: Office of Institutional Effectiveness

By Employment Group
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Auxiliary 2023-24 Budgets

Links to Annual Budgets:

Fresno Association https://auxiliary.fresnostate.edu/association/assoc-public-documents.html

Fresno Foundation https://auxiliary.fresnostate.edu/foundation/fdn-public-documents.html

Agriculture Foundation https://agf.fresnostate.edu/public-documents.html

Associated Students, Inc. (ASI) https://asi.fresnostate.edu/

Programs for Children Inc. https://academics.fresnostate.edu/pfc/public-documents/index.html

Athletic Corporation https://gobulldogs.com/sports/2016/6/8/ot-financial-documents-html

https://auxiliary.fresnostate.edu/association/assoc-public-documents.html
https://auxiliary.fresnostate.edu/foundation/fdn-public-documents.html
https://agf.fresnostate.edu/public-documents.html
https://asi.fresnostate.edu/
https://academics.fresnostate.edu/pfc/public-documents/index.html
https://gobulldogs.com/sports/2016/6/8/ot-financial-documents-html
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Trademark Licensing 
Royalty Distribution Summary

Gross Royalties
Less CLC 

Admin Fee Fee %

Less CLC 
Marketing 

Reserve 2%
Net Royalty 

Check

Advancement 
Licensing Trust 

Acct Athletics VEB/FSAA
Total 

Distributions
$704,300 $120,538 17% $11,442 $572,087 $123,874 $447,561 $652 $572,087

Gross Royalties
Less CLC 

Admin Fee Fee %

Less CLC 
Marketing 

Reserve 2%
Net Royalty 

Check

Advancement 
Licensing Trust 

Acct Athletics VEB/FSAA
Total 

Distributions
$538,500 $99,812 19% $8,774 $429,914 $127,325 $302,087 $502 $429,914

Distribution TargetsRoyalty Projections for 2023-24

Royalty Actuals for 2022-23 Distributions
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CSU Fresno
2023-24 Final Budget  $     4,988,674,000  $219,007,000 
       2023-24 State Funded Retirement Adjustment  $                             -  $                     - 
2023-24 Revised General Fund Base  $     4,988,674,000  $219,007,000 
       2023-24 Preliminary Revisions to General Fund Allocations  $                             -  $     6,203,000 
       2024-25 Preliminary One-Time General Fund Commitment  $          44,935,000  $     2,118,000 
2024-25 Total General Fund Budget  $     5,033,609,000  $  227,328,000 

2023-24 FIRMS Budget Gross Tuition & Fees (Campus Reported)  $     3,166,827,000  $146,931,000 
       2024-25 Estimated Tuition Revenue from Enrollment Growth (3,484 FTES)  $          22,675,000  $                     - 
       2024-25 Estimated Tuition Rate Increase (6% for 5 years)  $        153,848,000  $     7,861,000 
2024-25 Preliminary Gross Tuition & Fees  $     3,343,350,000  $154,792,000 

2024-25 Preliminary Operating Budget  $     8,376,959,000  $  382,120,000 
 
2024-25 Preliminary  Expenditure Increases       
  Health Care Premiums  $          78,361,000  $       3,990,000 
  Operations and Maintenance of New Facilities  $          12,548,000 146,000$          
  Liability and Property Insurance Premiums 22,635,000$           1,157,000$       
  Strategic Resident Enrollment Growth (3,484 FTES) 54,957,000$           
  State University Grants 52,957,000$           4,686,000$       
2023-24  Total  Expenditure Increases  $        221,458,000  $       9,979,000 

2024-25 Remaining One-Time General Fund Commitment to Allocate  $        195,308,000  $                       - 

2024-25  CSU Preliminary  Budget Allocation Summary
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Questions?
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